South Florida Water Management District

Everglades Construction Project

MONTHLY CONSTRUCTION PROGRESS REPORT

(Note: Thisreport is prepared for project progress monitoring purposes)

Report Date:  11/25/98 Reporting Period: 10/25/98 - 11/25/98
Project: STAS Engineer of Record:  Burns & McDonnell
Contract No.:  C-E503 Contractor: Gilbert Southern Corp.
Description:

STA-5 contains 5120 acres which will provide about 4100 acres of wetlands.

Scheduled Percent Complete

Project Progress Summary
Actual Percent Complete Dollars:

Dallars: 99.00%  (From Current Updated Schedule) 90.00%
(From Approved Basdline Schedule)
Scheduled Percent Complete Time: Actual Percent Complete Time:
(From Approved Baseline Schedule) 01.50% (From Current Updated Schedul€) 86.00%
Original Contract M/WBE Goal (%): 19.00% Origina Cont. M/WBE Attained to Date 11.10%
(%):
Change Order M/WBE Goal (%) 0.00% Change Order M/WBE Attained to Date 0.00%
(%):
Project Data
Contract: Payment Status:
Date of Contract: 11/5/97 Paid to Date: $9,839,813.12
Contract Start Date: 11/15/97 Current Retainage Held: $546,825.00
Contract Completion Date: 12/30/98 Outstanding Payments: $0.00
Liquidated Damages: $/day $4,200.00 Value Cur. Stored Materidls: $0.00
Contract Schedule Status: Financial Summary:
Actual Start Date: 11/15/97 Original Contr. Amount: $10,936,500.00
Approved Comp. Date: 12/30/98 Change Orders Approved: $0.00
Cur. Est. Comp. Date: 12/30/98 Rev. Cur. Contract Amt. $10,936,500.00
Approved Contr. Time: 410 days Change Order Percent: 0.00%
Pending Modifications: ($337,248.32)
Time Ext. Requested: 7
Time Ext. Approved: 0 Pending Rev. Contract 0
Amt.:
Time Ext. Pending: 0
Miscellaneous Financial: 0
Last Sch. Update: (Date) 11/25/98
Ahead (Behind) Sch.: (Days) 0
Contr. Time Used: 375

Financial Exceptions and Comments:

None

Schedule Exceptions and Comments:

None

Project Resident Engineer’s Comments:

Name:

Allen Champagne

| Signature: ~ Signature on File
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